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14 Cetober 1958 

MEMORANDUM FOR THE RECORD | 
SUBJECT: Conversation with ————— 3] Deputy Comptroller 25X1A 

1. EJ esic thet he assumed the list of questions called for written 
replies and he wanted to know how much time his office had to prepare comments 
on the questions. a s234 that four weeks was the time given to 
prepare office reports on the period 1953-1956. . 

2. [RR s214 that during the period DD/P components had become 
more cooperative regarding support functions and mer= conscious of the 
management functions as opposed to just operations. He stated that all 
elements of the Agency had been giving batter cooperation in this respect. 
Operating components of DD/P had come te recognize the necessity for the 
Comptroller, the Director of Legistics and the Director of Personnel to 
know more about. DD/P operations in order that support services could be 
~ more settects rely. rendered to them. The result was a modification of te 


cake need to know restrictions and the compartmentalization requirements. 
The result has been a more realistic approach to budget matters, the rendering 
of better support services, the reduction of costs, improvement of eothada 
While a good deal was accomplished during the period 1953~1956, some of 
the changes were initiated earlier and some important improvements have come 
since the period under discussion. 

CC next commented on the value of the orientation course, He 

said that he had just come to appreciate this course. 


4, The Office of the Comptroller has decentralized greater fiscal 
responsibility to the PP staff and to field stations. 411 persons going 
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